REVISED Plan of Work Template – 6/21/2011

To complete the template, enter the information requested. Introduction to the CSU Extension Plan of Work, Primary Components of a POW, List of Knowledge Areas (KA’s), and Guidelines for Developing a Plan of Work (POW) at http://www.ext.colostate.edu/staffres/program/pow.html are resources to assist teams in the process. Once the POW is developed and/or updated, please forward it to the appropriate PA leader for review. 
1. Names of Work Team Leaders

2. Plan (Work Team) Name 
a. Program Area 
3. Enter a brief summary about your program:

4. Number of years program has been in existence (circle one) –
New (One year or less) Intermediate (One to five years) Mature (More than five years)

5. Expected future program duration (circle one)- 
Short-Term (One year or less)-Medium-Term (One to five years) -Long-Term (More than five years)
6. Will you be expending formula funds or state-matching funds on this program? (circle one)     Yes  No Unsure
7. Will you be expending funds other than formula or state-matching funds on this program?  (circle one)    Yes  No Unsure
8. What are the program Knowledge Area(s) and a percentage for each (total must equal 100%). The KAs are listed at the end of this template.
	KA Code
	Knowledge Area
	% time

	
	
	

	
	
	

	
	
	


Add more lines if necessary.  Be sure %-ages add up to 100%
9. Situation and Priorities
10. Scope of this Program (Check all that apply)

_____In-State Extension

_____In-State Research

_____Multistate Research

_____Multistate Extension

_____Integrated Research& Extension

_____Multistate Research & Extension

11. Assumptions 
12. Ultimate Goal(s) of this Program

13. Inputs (Resources Needed) 
Estimated number of professional FTE’s to be budgeted for this Program

14. Outputs (ActivitiesDescribe the Educational Strategy:  actions and activities your team plans to take to address the defined issue. Be as specific as you can. Consider organizing your activities as one-sentence bullet points. 
a. Types of methods used in your program (check all that apply) – 
	Direct  Methods
	Indirect Methods

	_____Education Class 
_____Workshop 
_____Group Discussion 
_____One-on-One Intervention 
_____Demonstrations 
_____Other 1   
_____Other 2
	_____Public Service Announcement 
_____Billboards 
_____Newsletters 
_____TV Media Programs 
_____Web sites 
_____Other 1   
_____Other 2


b. _____How many patent applications? 
c. _____How many expected peer review publications

d. _____How many peer reviewed publications expected, including Fact Sheets?
e. _____How many trainings/workshops/field or activity days planned?

f. _____How many trainings will be conducted for Extension Staff?

g. _____How many newsletters that will be distributed in support of this planned program? This is number of newsletters, not number mailed or number of Coloradoans who received them.
h. _____How many curricula expected to be developed and /or reviewed that support this plan of work?
i. _____How many volunteers will be engaged in this program of work?
j. _____How many of the volunteers (above, if any) will be certified Master Volunteers?
k. _____How many volunteer trainings will be conducted?
l. _____How many new technologies expected to be adopted by producers such as crop cultivars, crop germ plasm or production systems?
m. _____How many external grant dollars (not CSU Extension) will be generated to support this program?
n. _____How much in user fees will be generated through this program effort?
o. _____ How many different agencies* are partnering/collaborating in this program effort 
*please list these agencies
15. Outputs (Participants) 
a. Primary Target Audience:  Describe the main audience for your program. Be as specific as possible. 
b. How many direct contacts do you anticipate with adults (Ages 19 and over)?
c. How many indirect contacts do you anticipate with adults? (Ages 19 and over)?

d. How many direct contacts do you anticipate with youth? (Ages 0 – 18)?

e. How many indirect contacts do you anticipate with youth? (Ages 0 - 18)?
16. Impacts/Outcomes

List the measurable outcomes you will use to show progress towards your overall program goal(s).   Specify whether the expected change is in knowledge, action, or condition.  Associate KAs with each outcome target.  
a.  List indicators that are associated with the specific activities you have planned.

17. External Factors
_____Natural Disasters (drought, weather extremes, etc.) 
_____Economy 
_____Appropriations changes 
_____Public Policy changes 
_____Government Regulations 
_____Competing Public priorities 
_____Competing Programmatic Challenges 
_____Populations changes (immigration, new cultural groupings, etc.) 
_____Other 
18. Briefly explain external factors which may affect your outcomes 
19. Evaluation studies planned

_____After only (post program) 
_____Retrospective (post program) 
_____Before-After (before and after program) 
_____During (during program) 
_____Time series (multiple points before and after program) 
_____Case Study 
_____Comparisons between program participants (individuals, group, organizations) and non-participants 
_____Comparisons between different groups of individuals or program participants experiencing different levels of program intensity. 
_____Comparison between locales where the program operates and sites without program intervention 
_____Other 
20. Evaluation Strategy

Brief explanation of evaluation studies planned.

21. Data collection methods (check all that apply)
_____Sampling 
_____Whole population 
_____Survey  (Check all that apply)
 _____Mail 
 _____Telephone  
 _____On-Site
_____Interview(Check all that apply)
_____
Structured
 _____Unstructured

_____Case Study 
_____Observation 
_____Portfolio Reviews 
_____Tests 
_____Journals 
_____Other 
22. Brief explanation of any data collection methods. 
POW Update Information
Date of POW development or most recent update:

Names of Primary Reviewers:
KAs from NIFA POW
	101. Appraisal of Soil Resources

	102. Soil, Plant, Water, Nutrient Relationships

	103. Management of Saline and Sodic Soils and Salinty

	104. Protect Soil from Harmful Effects of Natural Elements

	111. Conservation and Efficient Use of Water

	112. Watershed Protection and Management

	121. Management of Range Resources

	122. Management and Control of Forest and Range Fires

	123. Management and Sustainability of Forest Resources

	124. Urban Forestry

	125. Agroforestry

	131. Alternative Uses of Land

	132. Weather and Climate

	133. Pollution Prevention and Mitigation

	134. Outdoor Recreation

	135. Aquatic and Terrestrial Wildlife

	136. Conservation of Biological Diversity

	141. Air Resources Protection and Management

	201. Plant Genome, Genetics, and Genetic Mechanisms

	202. Plant Genetic Resources

	203. Plant Biological Efficiency and Abiotic Stresses Affecting Plants

	204. Plant Product Quality and Utility (Preharvest)

	205. Plant Management Systems

	206. Basic Plant Biology

	211. Insects, Mites, and Other Arthropods Affecting Plants

	212. Pathogens and Nematodes Affecting Plants

	213. Weeds Affecting Plants

	214. Vertebrates, Mollusks, and Other Pests Affecting Plants

	215. Biological Control of Pests Affecting Plants

	216. Integrated Pest Management Systems

	301. Reproductive Performance of Animals

	302. Nutrient Utilization in Animals

	 303. Genetic Improvement of Animals

	304. Animal Genome

	305. Animal Physiological Processes

	306. Environmental Stress in Animals

	307. Animal Management Systems

	308. Improved Animal Products (Before Harvest)

	311. Animal Diseases

	312. External Parasites and Pests of Animals

	313. Internal Parasites in Animals

	314. Toxic Chemicals, Poisonous Plants, Naturally Occurring Toxins, and Other Hazards Affecting Animals

	315. Animal Welfare/Well-Being and Protection

	401. Structures, Facilities, and General Purpose Farm Supplies

	402. Engineering Systems and Equipment

	403. Waste Disposal, Recycling, and Reuse

	404. Instrumentation and Control Systems

	405. Drainage and Irrigation Systems and Facilities

	501.  and Improved Food Processing Technologies

	502.  and Improved Food Products

	 503. Quality Maintenance in Storing and Marketing Food Products

	504. Home and Commercial Food Service

	511.  and Improved Non-Food Products and Processes

	512. Quality Maintenance in Storing and Marketing Non-Food Products

	601. Economics of Agricultural Production and Farm Management

	602. Business Management, Finance, and Taxation

	 603. Market Economics

	604. Marketing and Distribution Practices

	605. Natural Resource and Environmental Economics

	606. International Trade and Development

	607. Consumer Economics

	608. Community Resource Planning and Development

	609. Economic Theory and Methods

	610. Domestic Policy Analysis

	611. Foreign Policy and Programs

	701. Nutrient Composition of Food

	702. Requirements and Function of Nutrients and Other Food Components

	 703. Nutrition Education and Behavior

	704. Nutrition and Hunger in the Population

	711. Ensure Food Products Free of Harmful Chemicals, Including Residues from Agricultural and Other Sources

	712. Protect Food from Contamination by Pathogenic Microorganisms, Parasites, and Naturally Occurring Toxins

	721. Insects and Other Pests Affecting Humans

	722. Zoonotic Diseases and Parasites Affecting Humans

	723. Hazards to Human Health and Safety

	724. Healthy Lifestyle

	801. Individual and Family Resource Management

	802. Human Development and Family Well-Being

	803. Sociological and Technological Change Affecting Individuals, Families, and Communities

	804. Human Environmental Issues Concerning Apparel, Textiles, and Residential and Commercial Structures

	805. Community Institutions, Health, and Social Services 

	806. Youth Development
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