Special Project Contribution Report Template
NATIVE PLANT EDUCATION WORK TEAM
Reporting under Natural Resources and the Environment Core Competency Area
Program Year 2010

This report details the work individual Agents and Specialists have done to implement the work of a specific work team during the identified calendar year and the results of that work. This information is consolidated into a cumulative work team report by the team leader.  Team and individual reports are used to develop stakeholder impact reports, media pieces and reports to our funding partners.
Agent/Specialist submitting report: 
Contact Number: ___________________________________________________________________________________
1. Program Output Indicators:  In regards to this work team’s efforts, how many of the following outputs did your local effort result in (all numbers to be entered refer to the program year noted above): 
_______
Number of Native Plant Master® (NPM) courses offered.  (One NPM course equals three 4-hour sessions for a total of 12 contact hours; successful completion of a NPM course partially fulfills requirements to become a certified Native Plant Master).  
_______
Number of adult participants in NPM courses who ARE taking the course to become a certified Native Plant Master (count each registrant in each course as one participant e.g. if Juan Hernandez takes a May course and a September course, he is counted as two participants.)
_______
Number of adult participants in NPM courses who ARE NOT taking the course to become a certified Native Plant Master (count each registrant in each course as one participant e.g. if Juan Hernandez takes a May course and a September course, he is counted as two participants.)

_______
Number of special classes such as a botany/taxonomy class or a weeds class that directly supplement and/or support NPM courses but do not count toward certification as a Native Plant Master. (Please do not report classes that are reported to another work team.)
_______
Number of adult registrants in these special classes.  
_______
Number of youth registrants in these special classes (under age 18). 
_______
Number of current NPM volunteers.  (Current NPM volunteers include certified Native Plant Masters and those who are in the NPM volunteer program who are not certified yet; count volunteers in the program whether or not they have actually reported educational contacts yet.)
_______
Total educational contacts made by NPM adult volunteers.  (Total adult contacts reported on all Educational Contact Record forms for the year; do not allow volunteers to report contacts for the same activity to another work team effort e.g. Master Gardener Program.)
_______
Total educational contacts made by NPM youth volunteers.  (Total youth contacts reported on all Educational Contact Record forms for the year; do not allow volunteers to report contacts for the same activity to another work team effort e.g. Master Gardener Program.)

_______
Number of volunteer NPM trainers (volunteer NPM trainers are those volunteers who teach NPM courses).

_______
Number of volunteer trainings conducted for volunteer NPM trainers.

_______
Number of staff trainings conducted for Extension Staff.

_______
Total web hits on locally hosted Native Plant Master web sites.

$______
Amount of external (non-CSUE) grant dollars generated to support this program.

_______
Number of newsletters distributed in support of this plan of work. 

_______
Number fact sheets and refereed journal articles published.  
_______
Number media-related items published or aired that are educational in nature such as newspaper articles, blogs, radio segments or television interviews.  (This is the number of publications, not the circulation, listenership or viewership of the media outlet.  Do not include marketing releases to the media that are simply to market your program.) 
_______
Number of curricula developed and /or reviewed that support this plan of work.

_______
Other Not Covered Above – please define and quantify________________________________
If you worked cooperatively with another agent or specialist – please determine who will report what outputs so that efforts are not double counted.
2. Program Outcome Indicators: immediate, short, medium and long term changes will be documented by an online statewide impact survey.  Team members:  By October 1, please submit to team leader email addresses for all Native Plant Master course graduates for all years that NPM courses have been offered.  Please include:  1) those who took NPM courses to become a Native Plant Master and 2) those who took the course who did not want to become a Native Plant Master.  Please do not include those who have taken special classes but have never taken a NPM course.
The following indicators will result from the statewide impact survey where respondents will be asked the impact of their participation in the NPM program:

Percent of participants who increased skill in identification native and non-native plants found in Colorado.
Percent of participants who increased awareness of the impact of alien weeds and why it is important to control them.

Percent of participants who increased awareness of the value of native plants for sustainable landscaping.


Percent of participants beginning or increasing planting of natives in a sustainable landscape.


Dollar amount saved by planting of natives in a sustainable landscape.

No. of acres impacted by planting of natives in a sustainable landscape.


Percent of participants using research-based resources in planting natives.


Percent of participants beginning or increasing weed control efforts.

Dollar amount saved by weed control efforts.

No. of acres impacted by weed control efforts.


Percent of participants using research-based resources used in weed control efforts.


Percent of participants who stayed on trails to prevent erosion and damage to native plants.

Percent of participants who educated others about the value of native plants for sustainable landscaping.

Percent of participants who left wild plants to produce seed rather than collecting or picking them.

Percent of participants who educated others about the impact of weeds on native plants.

Percent of participants who asked for native plants at a local garden center.


Percent of participants whose jobs were retained.


Percent of participants who got a new job.

3. Additional Inputs: Describe additional local inputs (your county or assigned area) that were engaged or invested in this program effort:  
#______of different agencies you partnered with in this program effort. Include employers/agencies of NPM volunteers and any other collaborating agencies which cosponsor NPM in your county.  Please list these agencies:

$______User fees generated through this program effort.  (CSU is asking us to report user fees which are the gross revenues your county program received from the fees you charged for native plant education courses and programs; do not deduct costs of running these programs.)
Describe other inputs used if any:

Resources generated by the work team itself will be included by the team leader when individual reports are consolidated into a team report.

4. Describe successful efforts to reach new and/or underserved audiences locally in this POW area, if any:

	County
	# Served
	Target Audience
	Type of Program
	New (N) 

Underserved (U)

-specify-

	
	
	
	
	

	
	
	
	
	


5. Provide a description of program accomplishments (bullets), a success story, or provide highlights of anecdotal or qualitative data that demonstrates the value or effectiveness of this program effort locally. Include a brief statement of the issue addressed locally; how the program addressed the issue; and the names of 1 or two contacts who could be contacted, through you, at a later date, for interview.
6.   As a result of program evaluation, implementation or community input, are there changes or suggestions you have for this work team, its plan of work or the contribution report?  






















Attach information that supports individual/team effort as appropriate: evaluation summary, publication produced, photos, etc.  Submit report to work team leader and to supervisor prior to January 30.
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