Contribution Report Template
Environmental Horticulture Work Team

Natural Resources and the Environment CCA

This report details the work of individual Agents and Specialists to implement the specific work team goals during the identified calendar year and the results of that work. This information is consolidated into a cumulative work team report by the team leader(s).  Team and individual reports are used to develop stakeholder impact reports, media pieces and reports to our funding partners.
Agent/Specialist Name: 
1. Program Outputs
Program Delivery (talks, trainings, workshops, classes YOU have given)
________Number of trainings / workshops/ field days or classes conducted (NOT Master Gardener or Extension staff)
_______Number of ADULTS participating in these trainings / workshops / classes / field days
_______Number of K-12 participating in these trainings / workshops / classes / field days

_______Number of Master Gardener training classes conducted (including part-day and Adobe Connect sessions)
_______Number of Master Gardeners instructed

_______Number of trainings conducted for Extension staff for which you were responsible for coordinating and/or teaching
_______Number of Extension staff trained

Publications, Curriculum Development, Websites and Other Products
_______Number of curricula developed/reviewed/revised that support this plan of work

_______Number of websites, blogs developed or maintained
I spent________ hours on website or blog development/maintenance
_______Number of “hits” on my website(s), blog(s)
_______Number of PlantTalk notes written/revised/edited
_______Number of GreenScene articles written/revised/edited
_______Number of newsletter articles written/reviewed/edited
_______Number of newspaper articles/press releases written/reviewed/edited
_______Number fact sheets written/revised/reviewed
_______Number of refereed journal articles published and/or submitted for publication

Diagnostic Services and Problem-Solving
_______Number of clinic samples processed by you/your clinic
_______Number of hours (including volunteer supervision/coordination) invested by you in diagnostic services

_______Number of emails and phone calls to problem-solve or supply information; this required _________ hours of my time
_______Number of AnswerLink/eXtension questions answered

_______Number of consumer landscape on-site diagnostic visits made (including LawnCheck, irrigation audits, etc)

_______Number of commercial/professional landscape on-site diagnostic visits made

Other Outputs
_______Number of demonstration gardens (Plant Select, Xeriscape, High & Dry, Food) developed or maintained

_______Number of hours managing/coordinating demonstration garden development and maintenance

_______Number of hours coordinating Farmer’s Market
_______Number of hours planning/coordinating Garden/Home show displays
_______Number of hours planning/coordinating______________________________________________

Volunteer Engagement 
_______Number of volunteers managed/coordinated, requiring ________ hours of time for clinic/diagnostics/phones

_______Number of volunteers managed/coordinated, requiring ________ hours of time for garden/home shows

_______Number of volunteers managed/coordinated, requiring ________ hours of time for Farmer’s Market

_______Number of volunteers managed/coordinated, requiring ________ hours of time for display garden management
Income Generation

_______Number of grant proposals written (PI or co-PI)

_______Number of grants awarded

$______Grant dollars (non-Extension dollars) generated to support this program 
$______User fees generated for Extension (your county/area/campus) by your program efforts
2. Program Outcomes: Describe the outcomes/impacts that occurred as a result of these programming/educational efforts.
Add additional rows in any of the tables, as needed, for your individual documentation.
DON’T BE CONCERNED ABOUT DUPLICATION!!!
· Immediate (learning) changes: 
Number of program participants reporting Knowledge Gained in relation to:
	Total # in Program
	# reporting gain
	Knowledge gained in

	
	
	Plant selection (right species/cultivar in the right place/environment)

	   
	
	Correct planting, establishment and care of plants (ornamental and edible) in the landscape

	
	
	Understanding the process of landscape/plant problem diagnosis

	
	
	The use of reliable resources and techniques for diagnosis of plant/landscape problems


Number of program participants changing an attitude as a result of the program

	Total # in Program
	# reporting change
	Attitude changed

	
	
	Water use efficiency at the individual landscape level will COLLECTIVELY result in significant water savings in urban areas

	   
	
	The wise use of pesticides, plant care products, and other resources at the single landscape level can collectively result in significant reductions in pesticide and fertilizer loads in the urban environment


Number of participants intending to change a behavior as a result of training

	Total # in Program
	# reporting intent
	Behavior intending to change

	
	
	Will pay more careful attention to use of water, plant care products, and other resources in landscape management

	   
	
	


· Short/medium term (action) changes: 

Number of program participants reporting behavior changes / use of skills in relation to:

	Total # in Program
	# reporting change
	Behavior or skill

	
	
	1. Increased or expanded use of native and adaptable non-native plants in landscaping.

2. Increased adoption of sustainable landscape principles.

3. Incorporated appropriate landscape irrigation methods, reflecting attention to design, maintenance and management.

4. An increase of mass merchandisers using research-based information on water-wise landscape management appropriate for Colorado.

5. An increase in properly installed, maintained, and managed irrigations systems.

6. Proper management of pest problems and managing through a sustainable approach.
7. An increase in use of plants introduced by Plant Select, resulting in landscapes more appropriate for Colorado


a.  Long-term (conditions): - social, economic, civic, environmental. 
	Total # in Program
	# reporting change
	Long-term Outcomes

	
	
	Social: increased awareness of the negative effects of pesticide and fertilizer misuse, overwatering, etc. on society and environment

	   
	
	Economic: reduced $ expenditures for maintenance of landscapes, to include water, care products, and labor

	
	
	Environmental: decreased use of potable water, increased use of non-potable water, reductions in (pesticide, nutrient) leaching and runoff, elimination of invasive species from landscape use

	
	
	

	
	
	


8. Additional Inputs: Describe additional local inputs (your county or assigned area) that were engaged or invested in this program effort: 

#______of different agencies you partnered with in program effort this year
9. Check box(es) to highlight valuable linkages to other Work Teams that contributed to this Contribution Report:
Strong Families, Healthy Homes

___ Family Economic Stability

___ Growing Strong Colorado Families

___ Colorado Healthy Homes

Nutrition, Health and Food Safety

___ Food Safety Education

___ Health Promotion/Disease Prevention
4-H and Youth Development
___ Dare To Be You (DTBY)
___ K – 12

___ Leadership & Volunteer Development

___ Project & Curriculum  

___ Sustainable Community Development
Natural Resources and the Environment
___ Environmental Horticulture

___ Pest Management

___ Small Acreage Management

___ Water Resource Management
Competitive & Sustainable Agriculture Systems

___ Agriculture & Business Management

___ Beef

___ Small Ruminant

___ Sustaining Colorado Agriculture

___ Wheat Improvement

10. Describe successful efforts to reach new and/or underserved audiences locally in this POW area, if any:
	County
	# Served 
	Target audience
	Type of Program
	New (N)
Underserved (U)
     -specify-

	
	
	
	
	

	
	
	
	
	


11. Provide a description of program accomplishments (bullets), a success story, or provide highlights of anecdotal or qualitative data that demonstrates the value or effectiveness of the program effort locally. Include a brief statement of the issue addressed locally; how the program addressed the issue; and the names of one or two contacts who could be approached, through you, at a later date, for interview.
12. As a result of program evaluation, implementation or community input; are there changes or suggestions you have for this work team, its plan of work, or the contribution report?
Attach information that supports individual/team effort as appropriate: evaluation summary, publication produced, photos, etc.

Submit report to work team leader and to supervisor prior to December 31

