Contribution Report Template – April 2009
Work Team: Beef – Leaders Jack Whittier, Robbie Baird LeValley
CCA: Competitive & Sustainable Agriculture Systems

This report details the work individual Agents and Specialists have done to implement the work of a specific work team during the identified calendar year and the results of that work. This information is consolidated into a cumulative work team report by the team leader.  Team and individual reports are used to develop stakeholder impact reports, media pieces and reports to our funding partners.
Agent/Specialist submitting report: 
Contact Number: _____________________________________________________________________________________________
1. Program Outputs:  In regards to this work team’s efforts, how many of the following outputs did your local effort result in: 
(Team leader - Delete outputs that do not relate to your team.  Outputs should match those included in federal POW or be outputs that your TEAM WANTS INCLUDED in the federal plan)
_______Number of trainings / workshops/ field or activity days / camps or classes conducted
_______Number of adult participants in these trainings / workshops / classes / field or activity days / camps
_______Number of K-12 participants in these trainings / workshops/ classes / field or activity days / camps
_______Number of pre-K participants in these trainings / workshops / classes / field or activity days / camps
_______Number of individuals receiving indirect education - online access to newsletters, educational materials

_______Number of Newsletters distributed in support of this plan of work 

_______Number technical (fact sheets) and refereed journal articles published  
_______Number of curriculums developed and /or reviewed that support this plan of work
_______Number of volunteers engaged in this program of work


________How many of the volunteers (above, if any) were certified Master Volunteers?

_______Number of volunteer trainings conducted

_______Number of trainings conducted for Extension Staff

_______Number of new technologies adopted by producers such as crop cultivars, crop germ plasm or production systems
$______External Grant Dollars (not CSU Extension) generated to support this program
$______User fees generated through this program effort

_______ Number of different agencies you partnered with in your program efforts. Please list these agencies:

If you worked cooperatively with another agent or specialist – please determine who will report what outputs so that efforts are not double counted.
2. Program Outcomes: describe the outcomes/impacts that occurred as a result of these programming/educational efforts:
(Team leader – insert outcome indicators that relate to your work team POW. Recommend these outcome measures be common elements of program evaluation methods and tools.  Add / delete tables, change verbiage as appropriate to measure impact of your program effort.  
· Immediate (learning) changes: 
Number of program participants reporting Knowledge Gained in relation to:
	# Attendees Evaluated in Program
	Total # in Program
	# reporting gain
	Knowledge gained in

	
	
	
	Replace with specific outcome indicator from work team POW

	
	   
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total #:
	Total #:
	
	


Number of program participants changing an attitude as a result of the program

	# Attendees Evaluated in Program
	Total # in Program
	# reporting change
	Attitude changed

	
	
	
	Replace with specific outcome indicator from work team POW

	
	   
	
	

	
	
	
	

	
	
	
	

	Total #:
	Total #:
	
	


Number of participants intending to change a behavior as a result of training

	# Attendees Evaluated in Program
	Total # in Program
	# reporting intent
	Behavior intending to change

	
	
	
	Replace with specific outcome indicator from work team POW

	
	   
	
	

	
	
	
	

	
	
	
	

	Total #:
	Total #:
	
	


· Short/medium term (action) changes: 

Number of program participants reporting behavior changes / use of skills in relation to:

	# Attendees Evaluated in Program
	Total # in Program
	# reporting change
	Behavior or skill

	
	
	
	Replace with specific outcomes indicator from work team POW

	
	   
	
	

	
	
	
	

	
	
	
	

	Total #:
	Total #:
	
	


·  Long-term (conditions): - social, economic, civic, environmental. 
Team leader:   Write in or provide a table that indicates long term outcome(s) specific to work team POW
3. Public Value Statement:  The Public Value of Beef Work Team work is…
4. Describe successful efforts to reach new and/or underserved audiences locally in this POW area, if any:

	County
	# Served 
	Target audience
	Type of Program
	New (N)
Underserved (U)
     -specify-

	
	
	
	
	

	
	Total #:
	
	
	


5. Provide a description of program accomplishments (bullets), a success story, or provide highlights of anecdotal or qualitative data that demonstrates the value or effectiveness of this program effort locally. Include a brief statement of the issue addressed locally; how the program addressed the issue; and the names of 1 or two contacts who could be contacted, through you, at a later date, for interview.
6.   As a result of program evaluation, implementation or community input; are there changes or suggestions you have for this work team, its plan of work or the contribution report?  






















Attach information that supports individual/team effort as appropriate: evaluation summary, publication(s) produced, photos, etc.

Submit report to work team leader and to supervisor prior to December 31st.  Consolidated Work Team Reports are due February 7th.
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