Contribution Report Template – April 2009

Work Team: Leadership and Volunteer Development – Leaders Dale Leidheiser & Jean Glowacki
CCA: 4-H Youth Development


This report details the work individual Agents and Specialists have done to implement the work of a specific work team during the identified calendar year and the results of that work. This information is consolidated into a cumulative work team report by the team leader.  Team and individual reports are used to develop stakeholder impact reports, media pieces and reports to our funding partners.

Agent/Specialist submitting report: 

Contact Number: ____________________________________________________________________________________________
1. Program Outputs:  In regards to this work team’s efforts, how many of the following outputs did your local effort result in: 

        _______Number of volunteers engaged in this program of work

                    ______How many of the volunteers (above, if any) were certified Master Volunteers?

_______Number of volunteer orientation sessions conducted 

_______Number of adult participants in these orientations

_______Number of volunteer training sessions conducted (project or organizational)

_______Number of adult participants in these trainings



______ Females
______ Males

_______Average length of time of training session

_______Number of individuals completing e-Learning online

$______External Grant Dollars (not CSU Extension) generated to support this program.
$______User Fees generated through this program

_______Number of agencies partnering in this program of work.  Please list these agencies: 
If you worked cooperatively with another agent or specialist - please determine who will report what outputs so that efforts are not double counted.

2. Program Outcomes: describe the outcomes/impacts that occurred as a result of these programming/educational efforts:


Short term changes: 

	#  Attendees Evaluated in Program
	Total # in Program
	# reported
	Outcomes

	
	
	
	New volunteer positions/opportunities

	
	
	
	New volunteer applications completed 

	
	   
	
	New volunteers recruited/enrolled

	
	
	
	% of new volunteers receiving orientation to 4-H

	
	
	
	% of volunteers receiving project/organization training

	Total #
	Total #
	
	


Number of volunteers reporting Knowledge Gained
	#  Attendees Evaluated in Program
	Total # in Program
	# reported
	Knowledge gained in relation to:

	
	
	
	The purpose of 4-H Youth Development

	
	
	
	The main partners of 4-H

	
	   
	
	The essential elements of 4-H

	
	
	
	Learn-by-doing (experiential learning)

	
	
	
	4-H life skills

	
	
	
	Describing ages/stages of youth development

	
	
	
	Characteristics of successful groups

	
	
	
	Determine appropriate teaching tools

	
	
	
	Describing elements of community service

	
	
	
	Recognize methods of demonstrations and talks

	
	
	
	Identify actions to organize a meeting

	
	
	
	Describe techniques for conducting a meeting, determine communication methods (newsletter, phone tree, etc.) and plan activities

	Total #
	Total #
	
	


Categories of Volunteer Involvement

	#  Attendees Evaluated in Program
	Total # in Program
	# reporting change
	Categories

	
	
	
	Instructional (teaches subject matter: e.g. project leaders)

	
	   
	
	Organizational (manages/leads groups; e.g. club leader)

	
	
	
	Advisory (county wide committees: e.g. advisory, horse, sale)

	
	
	
	Support (clerical, office, web, publishing, etc.)

	
	
	
	Middle Manager (unpaid leadership of other volunteers: e.g. superintendents, key leaders, etcl)

	
	
	
	Advocacy (marketing, publicity, legislative relations)

	Total #
	Total #
	
	



Intermediate outcomes: 

Number of program participants reporting behavior changes / use of skills in relation to:

	#  Attendees Evaluated in Program
	Total # in Program
	# reporting change
	Behavior or skill

	
	
	
	Increased skill in working with others

	
	   
	
	Increased problem solving skills  related to planning, organizing, and/or decision-making

	
	
	
	Increased knowledge or skills related to leadership

	
	
	
	Improved quality of volunteer experience

	
	
	
	% of first year retention rate

	Total #
	Total #
	
	



 Long-term (conditions): - social, economic, civic, environmental. 

	#  Attendees Evaluated in Program
	Total # in Program
	# reporting change
	Behavior or skill

	
	
	
	Increased skill in working with others

	
	   
	
	Safe programs for youth

	
	
	
	Increased volunteer effectiveness

	
	
	
	Increased volunteer satisfaction

	
	
	
	Increased volunteer retention (mean tenure of all volunteers)

	
	
	
	Improved organizational communications

	
	
	
	Decreased conflicts involving volunteers

	Total #
	Total #
	
	


3. Public Value Statement:  The Public Value of Leadership and Volunteer Development Work Team work is…
4. Describe successful efforts to reach new and/or underserved audiences locally in this POW area, if any:

	County
	# Served 
	Target audience
	Type of Program
	New (N)
Underserved (U)
     -specify-

	
	
	
	
	

	
	
	
	
	

	
	Total #
	
	
	


5. Provide a description of program accomplishments (bullets), a success story, or provide highlights of anecdotal or qualitative data that demonstrates the value or effectiveness of this program effort locally. Include a brief statement of the issue addressed locally; how the program addressed the issue; and the names of 1 or two contacts who could be contacted, through you, at a later date, for interview.

6.   As a result of program evaluation, implementation or community input; are there changes or suggestions you have for this work team, its plan of work or the contribution report?

Attach information that supports individual/team effort as appropriate: evaluation summary, publication(s) produced, photos, etc.

Submit report to work team leader and to supervisor prior to December 31st.  Consolidated Work Team Reports are due February 7th.
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